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“Engaged employees work with passion and feel a
profound connection to their company. They drive
innovation and move the organization forward.”

“Not engaged employees (we use “unengaged” on our map) are
essentially checked out. They’re sleepwalking through their workday
putting time — but not energy or passion — into their work.”

“Actively disengaged employees aren’t just unhappy at work; they’re busy
acting out their unhappiness. Every day, these workers undermine what their
engaged coworkers accomplish.”
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Global Employee Engagement Reaches New High

— % Engaged — % Actively disengaged
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Get the data * Download image GALLUP
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https://www.gallup.com/394373/indicator-employee-engagement.aspx




Employee Engagement
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What We Measure

Employee engagement is the involvement and enthusiasm of
employees in both their work and workplace. Highly engaged
teams cutperform the rest in business outcomes critical to the
success of your organization.

Annual Employee Engagement

32% - 23%

BEEST-PRACTICE ORGAMNIZATIONS
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Annual Employee Engagement in the U.S., World and Best-Practice

Organizations

% Engaged

B Us. |l Global [ Best-practice organizations
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Gallup does not have global engagement data for 2010, 2011 or 2017. Percentages for those years are included in the chart to connect
other data points. Percentages for best-practice organizations are average percentages of engaged emplovees across annual Gallup
Exceptional Workplace Award winners; percentapes reflect the vear that Gallup collected the winners® engagement data — not the vear
that Gallup named the award winners.

Get the data = Download image GALLUP

https://www.gallup.com/394373/indicator-employee-engagement.aspx
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Employee Engagement, by Global Region

Percentages of engaged, not engaged and actively dizsengaged employees in each region 1n 2022 Gallup World Poll

.

Middle East and North Africa

Engazed: 153%
Mot enzaged: 62%
Actively disenzapad: 23%

% Engaged

-
Low High

Note: Due to rounding, the percentages of engaged, not engaged and actively disengaped employvess may not sum to 100%. Countries that do not display any regional data cn this
map were not surveyved on employee engagement in the 2022 Gallup World Pell survey year. Get more details in Gallup's State of the Global Workgplace: 2023 Beport

GALLUP

Get the data » Download image
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https://www.gallup.com/394373/indicator-employee-engagement.aspx
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Stateofthe  ~—_
Global Workplace R
2023 Report
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Employee Engagement, by Country

Percentages based on data aggregated from 2020, 2021 and 2022

Iran

Engaged: 9%
Mot engaged: 64%
Actively disengagad: 217%

Percentaze-point change from previous
agerezate (2019, 2020 and 2021) for %
Engaged: 0

% Engaged

|
Low High

Note: Countries that do not dizsplay any data on this map were not surveyed on employee engagement in the 2020, 2021 or 2022 Gallup World Poll survey years, or they had a
zample size of fewer than 300 respondents (three-vear aggregate). Countries with aggregate sample sizes of fewer than 300 include (in alphabetical order) Afghanistan, Azerbaijan,
Eotzwana, Burkina Faso, Comores, Eswatini, Gambia, Guatemala, Lesotho, Liberia, Madagascar, Malawi, Mauritania, Niger, Northern Cyprus (Termtory of Republic of Cyprus),
Palestinian Termitories, Puerto Rico and Yemen Get more details in Gallup's State of the Global Workplace: 2023

Get the data » Download image GALLUP

https://www.gallup.com/394373/indicator-employee-engagement.aspx




IMPACT

Our work empowers and influences people all

over the world.

90% 35 million

of Fortune 500 companies use respondents.in Gallup's
CliftonStrengths employee engagement
database

20+ million 99%

people who have taken the of the world's population
CliftonStrengths assessment represented by the World Poll

80+

years of data collection
experience

160

countries with data in the
Gallup Analytics database

I dunge I

https://www.gallup.com/corporate/212381/who-we-are.aspx
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https://www.gallup.com/corporate/212381/who-we-are.aspx
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% Engaged - Non-Manager
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When Managers Are Engaged, Employees Are
More Likely to Be Engaged

Country-level relationship between manager and
non-manager engagement

(r=0.58)
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% Engaged - Manager
Data from Gallup's State of the Global Workplace: 2024 Report GALLUP
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Earnings
Increase
Revenue
Growth

'The Gallup Path’

The role human nature plays
in financial outcomes

Great Manager
(70%)

Copyright © 1996, 2023 Gallup, Inc. All rights reserved.

Customers

Engaged
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Engaged
Employees

Strengths
toRole
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THE NEW YORK TIMES BES‘I‘SELLER

FIRST, BREAK
ALL THE
RULES

Based on Gallup's ten million workplace interviews—
the largest worldwide study of employee engagement
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